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FROM THE FOUNDER

Every child deserves
to see thelight.

I grew up away from my parents, moving between foster homes and relatives. No one

ever lit that road for me, so I have always carried one wish: one day, to be a light for

someone else.

In 2016 I began organising volunteer activities at my own expense. On the day Super Typhoon

Mangkhut struck in 2018, I started an online group to call for volunteers; more than 4,000 strangers

answered and cleaned up all eighteen districts. That is how GreenFeet18 began.

Later I met children in subdivided flats just like the child I had been: full of dreams and talent, with
no chance to use them. So we opened free classes and our Full Sponsorship Programme, to walk

beside them as they grow; in 2025, with a partner, we went to The Gambia and taught from the very

first power-on. I want to be a light for every child, so they can feel loved and see hope.

"We cannot take anything with us, but we can leave behind love and kindness."

Amanda Lai RHE
Founder, GreenFeet18
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Green Feet 18 Limited (18E{TARAT])

Company limited by guarantee, incorporated in Hong Kong on 17
October 2022 (company no. 3199396)

Exempt from tax under section 88 of the Inland Revenue Ordinance
from 26 August 2023 (IRD file no. 91/19010). Donations of HK$100 or
more are tax-deductible in Hong Kong.

Unit 1801, 18/F, OfficePlus@Wan Chai, 303 Hennessy Road, Wan Chai,
Hong Kong

info@greenfeet18.com - +852 6658 9991 - www.greenfeetl8.com



2018 TO TODAY

Eight years, one step atatime

300+ 4,000+ 10,000+

activities since 2018, volunteers who have joined attendances across all our
including 100+ coastal us activities

clean-ups and 100+

volunteer service days

® 2016 Self-funded volunteering
Our founder begins organising volunteer activities at her own expense.

® Sep2018 It began with atyphoon
More than 4,000 volunteers clean up after Super Typhoon Mangkhut, and GreenFeet18 is born; HK01, Ming
Pao, RTHK and other media report on the effort.

® From2018 Coastal clean-ups and volunteer service
100+ coastal clean-ups and 100+ volunteer service days to date, including hot-meal deliveries.

® Fromabout2021 Full Sponsorship Programme begins
For children from subdivided flats and low-income families, from primary school onwards.

® 2022-23 Incorporated and recognised as a charity
Incorporated in October 2022; a section 88 charity from August 2023.

® 2023-24 15 free activities
222 family places and 533 attendances, including ten free interest and learning classes.

® Jan2025 Sing Tao Headline feature
A sponsored nine-year-old from a subdivided flat, training in karate.

® 2024-25 11 activities; public launch of Full Sponsorship
214 family places and 455 attendances, and 500 hot meals delivered.

® Apr-May 2025 First steps in Africa
A joint team of 14 volunteers with a Hong Kong partner reaches 200+ people with food and helps start AI
education.

® Sep2025 Support from athletes
Karate athlete Grace Lau and Ariel Torres donate part of a watch collaboration's proceeds to GreenFeet18
(52hrtt).

® Oct2025 Government-funded event
A community health event for the 2025 National Games, funded by the Yau Tsim Mong District Office.

® 2026 New programmes
Online applications, E-Cycle for Learning and Fellow Travellers films.
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2023-24: 15 free activities

This year centred on free interest and learning classes, taught by instructors at reduced rates, giving
children from low-income families chances they could not otherwise afford. Every activity was free

to join.
# Activity Families Attendances
1 Family day at the Hong Kong Palace Museum 12 28
2 Chinese art and culture class (term 1) 12 28
3 Karate class 14 32
4 Chinese art and culture class (term 2) 11 24
5 Zentangle class 15 30
6 English recitation class (term 2) 13 27
7 Shooting class 10 22
8 Advanced English class 16 35
9 Creative art crash course 17 36
10 Drawing class 14 29
11 Christmas and New Year charity programme 18 38
12 Charity Christmas concert and roller skating 19 40
13 Children's Day home visits and gift bags, Tsuen Wan 16 33
14 Free screening of Inside Out 2 20 about 100
15 "Olympics with GreenFeet18" June birthday party 15 31

Total 222 533

Guest hosts

The Christmas and New Year programme was co-hosted by an RTHK presenter, a former

Assistant Director of the Hong Kong Observatory, a Miss Asia titleholder and our founder.

Families and attendances are counted per activity; a family that joined several activities is counted each time. Cinema

attendances are approximate.
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AUGUST 2024 - AUGUST 2025

2024-25: into the community, out into the
world

This year our work widened to elderly neighbours, inclusion and technology, and went overseas for
the first time.

# Activity Families Attendances
1 Mid-Autumn gift bags, Tsuen Wan and Kwai Tsing 18 36
2 Discovering brass instruments 13 27
3 Screening of The Wild Robot 19 about 100
4 Hot meals for elderly neighbours (500 meals) 15 30
5 Family farm day 70 100
6 AT and technology class for children 14 28
7 Full Sponsorship Programme launch and fundraiser 17 35
8 SEN inclusion carnival 2025 20 40
9 Territory-wide meal drive 16 33
10 Volunteer visit and food distribution, The Gambia (people reached; not — 200+
in total)
11 Charity stall, Children's Book Fair 2025 12 26
Total 214 455

Full Sponsorship Programme launch

Guests of honour included a Legislative Council member, the vice-chairman of Yan Oi Tong, a
clinical psychologist and the founding president of the Asian Entrepreneurs Association.

Other regular activities (2023 to today)
e English and Putonghua classes for about 60 children

e Free cinema screenings: about six, around 100 people each; actor Louis Cheung came to
one to thank the audience

e Percussion class: in 2025 we funded a term for about six pupils of a Ma On Shan primary
school, with MC Music

e Government-funded event: a community health event at Mong Kok Community Hall on 14
October 2025, funded by the Yau Tsim Mong District Office, Home Affairs Department
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OVERSEAS - THE GAMBIA

From switching on acomputer
to believing they can

In April and May 2025, together with a Hong Kong partner organisation, we took a joint
team of fourteen volunteers to The Gambia in West Africa to visit children, schools and
communities, understand their needs and help start AI education for young people.

What the partnership did Working with the authorities

e Visited several schools and many families, Our joint team met officials of The Gambia's
and distributed food, reaching more than education ministry and of the Embassy of the
200 people People's Republic of China in The Gambia, to

e Helped set up an Al learning centre so introduce the programme and discuss how it

students have a stable place to study can support local education in the long term.

e Volunteers taught basic computer skills and
AT concepts, from the first power-on

e 40 students took part in the first phase
e One student has already used what they

learned to earn their first income

HONG KONG - 2025 TO TODAY

Full Sponsorship Programme

Running for more than four years, it fully sponsors children from subdivided flats and low-income
families from primary school onwards. Parents, social workers and teachers can now refer children
online, with a reply within 21 days.

E-Cycle for Learning

Idle laptops, tablets and phones from the public and companies are checked, refurbished and given
to children who have no device at home, cutting e-waste at the same time.

Fellow Travellers

People from every walk of life share how they got through a hard time, in short films for children in
Hong Kong and The Gambia. The first series, To You at Twelve, is recruiting now.
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LOOKING AHEAD

Hong Kong and overseas,
one step atatime

In Hong Kong

Sponsor more children as resources allow

Grow E-Cycle for Learning with companies
and the public

Release the first Fellow Travellers films

AT and digital courses for kindergartens,
primary and secondary schools

In the long run, children we support come
back as volunteers and tutors

How you can help

e Sponsor a child in Hong Kong, in full or in part

Overseas

e Return to The Gambia with our partners to

continue and deepen the Al programme

e Take the model to a second country —

seeking funding

e Long term: a network of locally run learning

centres

e Fund AI education in The Gambia or a second country

e Donate a device you or your company no longer use

e Share your story in a Fellow Travellers film

e Volunteer in Hong Kong or overseas

e Partner with us as a school, a company (ESG) or a foundation

HOW WE ARE RUN

GreenFeet18 is governed by a volunteer board of directors, who receive no remuneration. During
2023-2025 the charity had no salaried staff; its work was supported by volunteers, instructors
teaching at reduced rates, donors and partners, and by our founder, who has personally funded
much of the work since the charity began. Accounts are independently audited, and audited
financial statements are available on request.

www.greenfeetl8.com - info@greenfeet18.com - +852 6658 9991
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